The Fun Lab

Consulting In
operational safety
for water parks an
swimming pools

Preparation of operation manuals and technical
documentation to meet the requirements of
applicable European safety standards.
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The Fun Lab is an internationally accredited entity for the inspection and certification

of aquatic leisure facilities and recreational pools in accordance with current European
(EN) and American (ASTM) standards. For this purpose, we have been accredited NS | sormo
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under the ISO 17020 management system as an independent inspection body.

We participate in the working committees on regulation for water parks and swimming pools of UNE (Spanish

Association for Standardization) and CEN (European Committee for Standardization). In addition, we are
members of |AAPA.

In addition, we are the global Health & Safety partner of leading tour operators TUI and Jet2Holidays, acting as

technical advisors and safety auditors for aquatic leisure facilities and recreational pools.
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The Fun Lab

The reason for this service:
Compliance with regulations and
up-to-date operation manuals

The international standards EN 1069 and ASTM F2376, related to

safety in the design, manufacture, installation, and operation of

facilities with water slides, establish that the operator of the

establishment must have a set of associated technical

documentation and keep it properly updated.

Similarly, it is also necessary to have operation manuals and

ifequard protocols so that all staff members share common

guidelines and know how to act in the event of any incident. This is
especially important for establishments that outsource their

ifeguard teams.
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There is a significant gap in these areas, leaving many

Management companies without adequate

documentation protection in the event of accidents or

Incidents that may occur, especially in establishments

that outsource their lifeguard teams.

For all these reasons, we are launching this new
consulting service for the preparation and proper
management of documentation and operational safety
for water parks and recreational pools.

And all of this under two work modalities that
adapt to the specific needs of each

establishment.

1. Online consulting
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Option 1
Online consulting for the analysis and
development of documentation
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We propose an online consulting service through which we prepare the following documentation:

At the level of operation and lifeguard protocols:

At the level of technical document management of the
facility: 1. Lifeguard onboarding and orientation guide

2. General procedures manual for lifeguard management

1. Risk analysis document for each aquatic attraction | | "y
in aquatic facilities

(parameters according to the applicable standard)

2 Maintenance instructions 3. Record documentation (water rescues, general
iIncidents, operation of each attraction, first aid kit
3. Documentation for recording maintenance work, supply control, Continuous Evaluation Record of
repairs, and modifications of the equipment lifeguards)
4. Support in the creation of safety signage\* for the 4. Generic operational safety documentation (water
general usability of the facilities (parameters according to rescue and first aid reports, general incident logs)

the applicable standard).

*Delivered with a neutral design. Adaptation to the establishment’s
corporate format is carried out by the company.



The Fun Lab

Option 2 (extended services)
On-site auditing and consulting for
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Beyond the preparation of all the documents included in the
previous case, we offer the option to expand the service and
carry out a project with on-site implementation at the
establishment, consisting of three phases:

1. Conducting a safety audit to identify risks and perform
on-site evaluations of lifequards.

2. Thorough review of existing protocols and documentation
related to aquatic operational safety.

3. Development and implementation of new, comprehensive
operations manuals, refined through meetings with the
company's professionals.
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ON-SITE
AUDITING AND
CONSULTING

ONLINE

CONSULTING

Risk analysis document for aguatic equipment

Maintenance instructions + Work record documentation

Support in the creation of safety signage

Lifeguard onboarding and orientation guide

General procedures for lifeguard management

Lifeguard and operations logbooks

Generic operational safety documentation

Conducting an on-site safety audit to identify risks and evaluate lifeguards X

Thorough review of existing protocols and documentation related to aquatic X
operational safety

Development and implementation of new comprehensive operation manuals X
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Team

Javier Salvador Marin Santiago Garcia Gimeno Juan Diego Zapata

General Management Technical Management Mgr. Engineering & Inspection

Sonia Bassols Delgado Melis Aloglu Jeanette Gonzalez Lucia Alonso Albiach

Mgr. Operational Safety Mgr. Turkey Mgr. Caribbean & Latam Marketing & Communication



Contact

hola@thefunlab.es

www.thefunlab.es/en/home/

+34 623 035 584

[{ M

Madrid - Valencia - Cancun - Mugla (Turkey)

The Fun Lab
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